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Vision
Mission
& Values

Vision

Commitment to continuously
improving service quality to be a
leader and reliable provider of
turnkey, customised and high-quality

marine services while maintaining
profitability.

Mission
We endeavour to:

- Provide world-class and innovative
solutions to meet customer
expectations in a timely manner.

- Continually develop new lines of
business by adding value to customer
businesses.

- Conduct operations in a manner to
protect human health, safety and the
environment.

- Invest in human capital — Attract,
retain and develop the workforce to
optimise Team synergies.

- Meet and regularly update
compliances and certifications to be
future-ready in a dynamic market.

Values

Integrity
We perform our duties with honesty, dedication and
respect for confidentiality. We value loyalty,

trustworthiness and openness as essential personal
attributes in our corporate culture.

Compliance

We comply with all laws, rules and regulations, and
adhere to policies and procedures. We behave
professionally following the Code of Conduct.

Quality

We are committed to achieving quality standards and
the highest level of excellence in fulfilling our
customers’ requirements.

Timely delivery

We deliver our service on time which facilitates us to
establish productive working relationships with all
partners.

Passion

Our passion provides excellent service to our customers
gives us courage to reach beyond our comfort zone to
provide innovative and unconventional ideas.

Sustainability

We encourage a deep awareness of our impacts on the
economy, the environment and society today and in the
future.
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About
The Company

CHM Global offers a wide range of services that could be of great help to your
organization. Simply put, we have aimed to be the one-stop solution for all
matters of marine in Qatar and now are expanding into the ME.

Marine Surveys: Dry cargo vessels, insurance surveys, pre-shipment surveys,
loading & unloading supervision, condition and quantity surveys, discharge
monitoring and other services.

Onshore: P & | Clubs, H & M Underwriters, Cargo Insurers, Ports & Terminals

Offshore: Rig moves, Marine Warranty Surveys (MWS), Offshore Installations &
Client Rep assignments

Shipmanagement: Vessel Owners/ Operators, Ports & Terminals, Insurers and
Recoveries

Consultancy: Risk Assessment, Project Monitoring, Technical Superintendent.
Work Boats: Seabed Surveys, bathymetric Surveys.
Shipping Agency: Chartering, Sales and purchase of ships.

We are licensed to provide services including advisory, consulting, and loss
adjusting. We can provide tailor-made solutions for challenges faced with
newbuilds and older vessels with conduct trials of machinery, inspecting lifting
gear, handling DG cargo etc.

We can also prepare method statements for unique activities based on our
long-standing experience with all the major players in Qatar.

Our clients include all the major marine, oil and gas companies based out of
Qatar and the Middle East. We have had an excellent track record working with
Qatar Energy and other related companies in the same field.

We have always endeavoured to provide timely and high-quality service while
maintaining consistency and reliability in what we deliver to our clients. We

acknowledge that the area of work in which we operate requires professionalism

and diligence and we strive always to build confidence with our stakeholders.

The team consists of young and qualified surveyors including Master Mariners,

Marine engineers, Naval architects and senior cargo surveyors. The company is in

compliance with the integrated Quality Management system as per ISO 9001,
ISO 14001, & ISO 45001, ISO 17027.
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ZIMCA

About
The Managing Director

Capt. Himanshu Marwaha

Managing Director

The team is headed by Capt.
Himanshu Marwaha. Master
Mariner (F.G — Unlimited), who is a
qualified associate to The
Association of Average Adjusters,
L.L.M with other professional
accreditations related to Marine
Surveying, Loss Adjusting, Legal
Consultancy, Management and

Consultancy Services.

He shifted from sailing to the
shore industry in 2014 and
ventured into Loss Adjusting. He
continued his journey to establish
an independent status and
portfolios with a strong presence
in On-shore, Off-Shore, Loss
Adjusting, Legal Consultancy,
Ports & Terminals, Risk Surveys

and Marine Warranty Surveys.
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Our

Services

WE LOOK AT IT FROM
A DIFFERENT POINT

OF VIEW TO DELIVER
YOUR EXPECTATIONS

Area of

Operations

& Marine survey

& DRI specialist

& NG/ Gas Experts
8 Offshore Specialists

& Subsea Surveys
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& Environmental Surveys

& Loss Adjustment

& Average Adjusting

& Claim Recoveries

& VYacht Practices

& Yacht and Vessel Valuators

& Maritime Legal Consultants

& Ports and Terminals

& Lifting Gear Inspectors

& Chemists

& 'MDG Experts

& Container Inspection

& Ship Managers - Crewing

& sShip Managers - Technical

& \Work boats

& Chartering

& ship Brokering

& SNP

& Rope Access

& Diving Survey

& Ultrasonic Thickness Measurement
& Logistics

& \nformation Technology

& Boat and Yacht Repairs

& Container Yard Facility

& Port Facility Consultants
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EVERYDAY IS A NEW DAY FOR US AND
WE WORK REALLY HARD TO SATISFY
OUR CUSTOMERS EVERYWHERE.
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AREA OF
OPERATIONS

MARINE SURVEY

Aim to provide comprehensive support for both large and small-scale
marine projects.

Offer a wide range of marine and cargo surveying services 24/7.

Team consists of experienced professionals in the maritime industry,
including former Master Mariners, Chief Officers, Chief Engineers, naval
architects, and other experts.

Provide efficient marine consulting services to clients.

Specialize in various marine projects, such as risk assessment and
Mmanagement, superintendency services, project cargo services, warranty
survey and load-out services, and more.

Diverse range of clients, including receivers, shippers, cargo owners, ship
owners, insurers, charterers, P&| Clubs, and others.

Committed to delivering high-quality service to their clients.

Dedicated in-house team that supports their technical expertise.

LOSS ADJUSTING

Seeks tactical and technical evidence to provide clarity on incidents,
ranging from minor damages to major catastrophic events.

Loss adjusting in the marine insurance industry involving on-site
assessment of marine-related damage.

Provides high-quality services in the marine insurance sector.

In-house expertise to establish the cause, extent, and circumstances of
damage.

Possess crucial understanding and knowledge of conditions in assessing
marine damage.

Team of marine specialists at CHM Global ensures comprehensive coverage
of all aspects.

Utilize highly trained experts, modern tools, and a global network to handle
marine insurance cases.

Handles a wide range of marine-related damage, including damaged
goods in containers and vessels as well as complex liability claims.

Services include circumstance investigations with extra diligence.

Focuses on providing undeniable clarity and accurate assessments in the
marine insurance industry.

WORK BOATS

Workboats are well-equipped and designed to meet a range of needs in
the maritime industry.

Specializes in providing easy-to-manoeuvre workboats for various jobs and
projects.

Workboats are versatile and can assist in tasks like ferrying crews between
ships or from ships to the shore.

Also suitable for transporting machinery and materials between ships and
shore.

Equipped to support diving teams during operations.

Team of experts will ensure smooth and secure operations prioritizing your
safety throughout the operation.

Transportation services for materials and equipment, as well as support for
diving operations and other marine-related tasks.

Trust our work boats to provide the necessary support for your specific
project requirements.

DRI/HBI SPECIALIST

Approved by Qatar's governing bodies as specialists in DRI/HBI handling.

In-house capabilities and agreements with qualified individuals for technical
support, remedial actions, and risk mitigation.

Specialize in handling hazardous DRI/HBI cargoes and have previous
experience at the Qatar Steel facility.

Comprehensive services cover the entire process of DRI/HBI shipment
handling, from start to finish.

Reputation for efficiency, flexibility, and deliverability while ensuring
compliance with all required regulations and standards.

Services include loading supervision, quality inspections, safe storage,
handling, and loading of DRI.

Provide Super Cargo attendance during the voyage of DRI/HBI shipments in
compliance with IMO regulations.

Offers services such as issuance of Fitness certificates, Draft surveys,
monitoring of cargo loading, and witnessing chemical composition.

Equipped with ultrasonic hatch testing kits, K-connector thermometer, UV
thermometer, H2 gas meter, multi-gas meter, and other necessary tools.

OFFSHORE CHM-GOC (Global Offshore Consultants)

Specializes in marine assurance services.

Conduct vessel suitability surveys, condition surveys, and pre-purchase
inspections to assess the fitness and condition of vessels before deployment
or acquisition.

Performs marine warranty surveys (MWS) of jack-up rigs and self-propelled
barges with reliability.

g =




Master Mariners oversee towing and anchor handling inspections,
ensuring compliance with industry guidelines.

Handles DP assurance, DP Gap Analysis, Dynamic Positioning (DP) annual
surveys, Failure Modes and Effects Analysis (FMEA)

FMEA Proving trials to evaluate DP system functionality and reliability.

Offer commissioning and execution of OVID and Cargo bulk system
condition surveys for offshore units.

Focuses on managing risks, meeting regulatory requirements, and
following best practices.

Contributes to the safety, efficiency, and environmental sustainability of
offshore operations.

SUBSEA SURVEYS

Team of experts specializes in performing comprehensive diving surveys.

Diving surveys for specialized inspections conducted in underwater
environments help ensure safety and integrity of underwater assets and
structures.

Thorough examination of underwater structures, such as the hull of vessels
or fixed structures.

Identify any defects or issues present in the underwater structure.
Minor defect rectification performed during diving surveys.

Support for maintaining optimal conditions and continued use of
underwater infrastructure.

Utilize high-resolution multibeam and side scan sonar data, shallow
seismic, and magnetometer data to tailor a dataset that meets project
requirements.

Cenerate data to understand the condition and makeup of the seabed, for
installation, decommissioning, dredging, and conservation plans.

Use specialized equipment, including Ultra Short Baseline (USBL) and Long
Baseline (LBL).

SNP

Engages in market analysis and trend discussions with ship owners,
charterers, investors, and bankers.

Conducts market research to identify potential buyers or suitable sales
candidates for clients.

Engages in negotiations with counterparties, discussing key aspects of the
sale transaction based on standard contracts.

Negotiates the vessel's price and logistical details for the transfer of title and
ownership to the buyers, including banking arrangements.

Efficiently manages minor disputes that may arise during negotiations,
taking into account market fluctuations and maintaining the best interests
of their clients.

ENVIRONMENTAL SURVEYS

Offers comprehensive marine environmental services that combine
consultancy, ecological surveys, and laboratory testing.

Services focus on coastal, marine, and estuarine environments, supporting

infrastructure planning, consenting, development, environmental protection,

and resource ma nagement.

Integration of services within CHM Global enables cost savings throughout
the project.

Actively cooperates with other stakeholders to ensure a positive project
lifecycle experience for all parties involved.

Strives for excellence and continuously improves its services through
innovation, incorporating new technological advances and challenging
processes and ideas.

Dedicated specialists and ongoing research programs to manage
challenging projects and provide expert advice.

Team possesses in-depth knowledge of diverse market sectors, including
renewable energy, oil and gas, aggregates, ports and harbours, cables and
pipelines, leisure, the public sector, and water industries.

Services integrate consultancy, surveys, and laboratory testing to provide a
comprehensive approach.

Support clients in various aspects of project planning, consent, and
development in marine environments.

Prioritize environmental protection and resource management while
collaborating with stakeholders to ensure successful project outcomes.

CLAIM RECOVERIES

Consultancy and recovery services are tailored to meet the specific needs of
clients in the maritime industry.

Services for various types of claims, including cargo claims, general average
situations, collisions, damage to port infrastructures, anti-pollution costs,
wreck removal costs, unpaid invoices in the bunkering and/or credit
insurance industry, and demurrage claims.

Services are highly competitive, proactive, cost-conscious, and results-driven.

Possess a strong understanding of the P&l market and its different players,
including International Group P&l Clubs, Fixed Premium Commercial
Insurers, and Managing General Agencies.

Legal expertise in dealing with the securities and reactions of these players
to recovery claims.

Provides comprehensive support in navigating complex claim situations and
maximizing recovery opportunities.
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YACHT PRACTICES PORTS AND TERMINALS

Specializes in quickly operationalizing yachts after an incident, assisting Provides reliable and cost-effective solutions to meet the needs of ports and
owners and insurers. terminals

Team of highly qualified claims managers and surveyors brings extensive

o i=ar - Offers a comprehensive range of services to ports and terminals worldwide.
expertise in marine insurance and super yacht operations.

Provide assistance with insurance matters, including property and liability

Excel in conducting Full Condition Surveys, Pre-Purchase Surveys, and coverage, to ensure asset and operation protection.

Appraisal Surveys.

Inspection services for lifting gear to ensure compliance with safety
standards and fitness for use.

Provides services for maintaining boats to ensure seaworthiness, safety, and

appearance. ) ) )
o ) ) Thorough risk assessment analyses are conducted by experts to identify
Assists in regu]ar ma|nt§nance to protect boats from the corrosive effects of potential hazards.
saltwater, marine organisms, and UV rays. ) ) ) o ) o

) ) o ) ) Appropriate risk management strategies to minimize accidents or incidents.
Provide maintenance to preserve the boat’s finish, structural integrity, and

performance, and extends its overall lifespan.

YACHT AND VESSEL VALUATORS LIFTING GEAR INSPECTORS
Provide comprehensive marine valuation services based on industry Specializes in top-quality inspection and testing services for lifting and
standards and market analysis. rigging gear.
Independent marine valuer offering marine valuations and financial Provide both on-site and workshop-based inspection services, minimizing

appraisals for yachts and vessels. disruption to your operations.

Team consists of highly trained inspection technicians who are LEEA-
certified and equipped with the latest tools and equipment.

Valuation methodology follows the International Valuations Standard
Council (IVSC) guidelines.

-

Valuation process includes assessing the overall condition of the vessel and Offer comprehensive inspection services, including on-site inspections and

conducting a detailed comparative analysis of similar vessels in the sales and proof load testing of lifting equipment.

purchase market. Certifications such as Type Tests, Factory Tests, Initial Tests, Break Tests,
Depreciation and operational costs are considered in the valuation Periodic Tests, and Load Tests also provided.

assessment. Ensures your equipment is thoroughly inspected and certified to meet safety
Can provide an estimation of the forced sale value of the vessel. standards.

Well-established client base.

MARITIME - INTERNATIONAL LEGAL CONSULTANTS CHEMISTS
Premium service provider and preferred business partner in maritime legal Conducts surveys as per client’s requirements to ensure a safe working
matters, offering prompt advice and comprehensive services. environment on board vessels.

Provides maritime legal consultancy to clients worldwide, including ship

- Gas-free surveys conducted for vessel tanks prior to any hot work.
owners, operators, charterers, P&l clubs, and insurers.

Surveys for LNG and LPG ships carried out prior to inspections or any hot

Expertise lies in shipping and maritime laws in Qatar, offering practical and work.

commercially sound advice.

) ) ) ] Inspection and survey of IMDG goods conducted before and during loading
Offers a wide range of regulatory, transactional, and dispute-related advice to to meet IMDG code parameters.

its clients.

) ) o Ensure the safety of cargo and the personnel working by adhering to safety
Strong reputation and are recognized by their clients. standards.

Client base includes leading banks, insurance companies, corporate houses,
holding companies, and financial institutions in Qatar.




LNG GAS EXPERTS

Highly experienced team for LNG hazard analyses and probabilistic risk
assessments.

Expertise LNG facilities and vessels, including liquefaction facilities,
receiving terminals, storage plants, and FLNG.

Skilled professionals with experience in LPG vessel inspections in the GCC
region.

Provides reliable support to clients in ensuring the safety and efficiency of
LNG operations.

Deliver comprehensive assessments and inspections to meet the highest
standards.

CHM CONTAINERS

Container yard facility provides a secure and convenient location for
container storage.

Competitive rates are offered for both short-term and long-term contracts
to accommodate different needs.

Facility includes repair and cleaning facilities to maintain containers in
excellent condition.

Team of professionals ensures the safety and proper maintenance of
containers in our care.

Ideal storage solution for short period or longer duration.

IMDG EXPERTS

Dangerous goods require surveys before shipping for clearance.

Surveyors inspect the goods and their labels, ensuring compliance with
IMDG code.

Proper packaging for sea voyage verified according to IMDG code.
Accompaniment of a dangerous goods note and manifesto is ensured.

Surveyors document packaging and labelling conditions with notes and
photographs as evidence.

CONTAINER INSPECTION

Provides comprehensive services to the container industry for safety,
stability, and usability.

Services include certification for new construction and approval of
modifications.

In-service inspections and verification of product information conducted.
Supervision of the loading process and ensuring packaging suitability.

Highly trained surveyors ensure containers are structurally sound and meet
requirements for loading on ocean vessels.

SHIP MANAGERS - TECHNICAL

Offers scalable ship management services tailored to client needs.

In-house technical management and third-party managers ensure careful
maintenance and operation of ships.

Compliance with regulatory parameters such as ISM Code, Flag State, Port
State Control, and classification society rules.

Ship technical management provides advice, and updates on vessel operation,
and closely monitors budget and expenditure.

Manages ship maintenance to ensure seaworthiness.

SHIP MANAGERS - CREWING

Ship managers maintain a comprehensive database of seafarers from various ranks
and nationalities.

Collaborations with agents worldwide allow for prompt sourcing of candidates to
meet the needs of the marine industry in Qatar and the GCC.

Facilitates training, certifications, and immigration procedures for seafarers both in
Qatar and overseas.

Long-standing collaborations contribute to competitive rates for services.

Ensures efficient and reliable support for seafarer recruitment and related processes.

CHARTERING

Services are highly sought after in the market for their safe and timely delivery
of consignments.

Strong connections with major vessel owners worldwide through a network of
associates.

Team of experts coordinates with clients and operates according to their
schedule, ensuring the safe dispatch of cargo.

Chartering service adds value to clients’ consignments by carefully matching
cargo with the most suitable vessels, estimating the voyage, and offering
charters based on voyage, period, and C.O.A (Contract of Affreightment).

Provides comprehensive analysis of the full voyage results, further enhancing
the service quality.

SHIP BROKERING

Serves as a mediator between ship owners, charterers, buyers, and sellers in
arranging the movement of goods and ships.

Possesses extensive market intelligence and expertise to provide valuable
advice to clients.

Vast network with surveyors, insurers, ship owners, and legal experts to conduct

thorough due diligence and risk assessments for high-value transactions.

Acts as a trusted intermediary, leveraging its industry connections and
knowledge to ensure smooth and informed negotiations.

Comprehensive services enable clients to make well-informed decisions and
mitigate risks in ship chartering and ship buying/selling transactions.
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